Title IIA Shared Service Consortium
Q & A

Regarding issues that came out of NYSED audits of Title II, Part A funds

Because each LEA (school district) contracts with Erie 1 BOCES as the facilitator center to provide professional development services covered under the rules and regulations of Title II, Part A, there are certain things that are allowed for a BOCES that are not for NYSCIRS - New York State Coalition for Independent and Religious Schools.  It is believed that the auditors applied the same rules to the BOCES as they did for the NYSCIRS.
Below are some of the questions that have been posed because of the audits:

1. Can an LEA (school district) assign a non-public’s complete allocation to Erie 1 BOCES as the facilitator Center?

Yes.  Each LEA enters into a contractual agreement with Erie 1 BOCES which allows the non-public schools in their geographical boundaries to join and allocate all of their funds to the Title IIA Shared Services Consortium.  Because of this obligation, Erie 1 BOCES will work with the non-public/private school to create a preliminary work plan/summary of activities and/or professional development opportunities that will provide an overview of current year activities which will be addressed to the District and signed by the non-public/private school requesting that the non-public/private school’s total allocation be assigned to Erie 1 BOCES.  
2. Can BOCES invoice the LEA (school district) for the non-public’s allocation even though services may not have been completed?

Yes.  According to NYS Field Memo #01-2013 (http://www.p12.nysed.gov/accountability/T2/pdfs/FinalGuidance_Feb0113_FacCenters_nonpubs.pdf) Federal requirements do not specify any particular time period; however, a facilitator center operated through a BOCES may request a payment cycle outlined in the contract agreement that is amenable to the LEA and the BOCES.  Erie 1 BOCES bills on a ten month schedule.  Each LEA will be billed 1/10 of the total allocation for each of its non-public schools.
3. If an LEA sponsors a workshop for the benefit of School A but no one from School A ends up attending the workshop, can the LEA require the return of those Title IIA funds for other approved use?

No. As part of the agreement as a member of the Title IIA Shared Services Consortium, BOCES has already incurred the costs related to the workshop and expended the necessary funds
4. What happens if there is unspent money for a non-public school at the end of the grant’s fiscal year?

Erie 1 BOCES will provide a report to the District, on an annual basis, that details the specific services and/or activities in which the specific non-public/private school’s staff participated.  Money provided to Erie 1 BOCES will be accounted for in the District’s name.  Money not used in the current year will be rolled over, consistent with what is allowed under the Title II, Part A grant (100% of unused funds may be rolled over) and may be used to support the new year activities, along with any additional money that may be accounted for in future year contracts.  However, it is clearly understood that said funds remain the property of the District and that in the event the District terminates services with Erie 1 BOCES, or request the money back at the end of the contract term, the money will be returned to the District.   However, any remaining funds that had been allocated for a particular non-public school will remain funds for that non-public school to use on professional development activities for as long as the period of accessibility applies.  Funds that were unused because a private school closed or because the period of availability to the private school passed must be returned to the LEA Title IIA allocation to be redistributed among all existing private schools plus the public school.
5. Can non-public schools from different LEAs (school districts) co-mingle funds?

No.  Prior to the start of each year, Erie 1 BOCES meets with Title IIA Shared Services Consortium members to determine their professional development needs.  Once this is established, the Non-public schools that are a part of the Title IIA Shared Services Consortium sponsor workshops for their staff to attend.  If space or seats are available then other non-public schools in the consortium can take advantage of the workshop.  By structuring the professional development this way provides more opportunities for every non-public school.  .   All of our workshops are geared toward CCLS, the NYS Learning Standards, instructional strategies, technology integration and curriculum and assessment work.  If any other workshops are added throughout the year that would meet the professional development needs of the consortium’s members, these are also offered to non-public schools to sponsor and attend.  

6. What if the LEA (school district) recalculates the allocations for their non-public schools and determines that the allocation for the non-public school’s allocation is lower than what they have given them as their allocation.  Can the LEA ask the non-public school to return the overage?
No.  A LEA (school district) may give a non-public school more money than the calculated allocation; they just can’t give them less.  Once the allocation is given to the non-public school, the LEA may not ask for the overage back.  There is no penalty for an LEA to overprovide services to non-public schools.
7. If a LEA (school district) recalculates the allocations for their non-public schools and determines that the allocation for the non-public school’s allocation is lower than what they have given them, can the LEA make adjustment in the current year reducing the allocation?
It depends.  If an LEA recalculates allocations leading to overprovision of services PRIOR to the time that services were negotiated or provided, the LEA may recalculate and notify the private school of the change and, through consultation, adjust the service agreement accordingly.  If an LEA chooses to recalculate after services have been promised/negotiated with a private school (but prior to delivery), consultation is essential to negotiate any changes in the provision of services.  If the LEA wishes to recalculate after services have been provided to the private school, the LEA may not reduce the amount of funds used to provide services (See #6 above).
8.  Is there a new calculation formula for 2014-15 Title II, Part A funds?
No.

